WOLFEBORD ECONOMIC DEVELOPMENT COMMITTEE
ceeptember 22, 1993 o

'fage i

PRESENT: shizlev Ganem, Chairman; Tony Trioclo, Barbara Jackson, Faul
Kimball, Bill Wiebe, Tim Sullivan, Bob Garland: Amanuda Simpson, ex Qfﬁicio

ABSENT: Andy Milligan, Bob Grott

Chairman Shirley ttanem called the meeting to order at 7:33 in the
conference room at‘Wicka:s.Spurtswaar,.and started with committee reports,

ROUVTE 28 COMMITTEE

Barbara Jackson ‘told the group that the Route 28 Committee was meeting on a
double“timelsChedule‘with their congultant, Rick Chellman, and hope to' have
their work completed by October 15. She asked the Planner for her comments
on Chellmsn's drafts of the ordinance. Simpson has participated in the
committee's discuzsions en many.occaﬁians, but recently has been too tied
up with other Town projects and assigrments.to have the time to give,

Simpson expressed concerns that the plan being prepatred doesn't deal with
all the details of specific lot divigions and ordinance requirements. It's
got to be easy for the public to read. and understand. - She feels that the
body of the ordinance and its ideas and many details are very geod, but
trying to administer it is likely to.be a real problem. She really needs a
good block of rime to devore to this, but unless the Selectmen and Town
Manager can relieve her of other responsibilities or hire additional
Planning Office staff help, there is no time.

Faul Kimball and Tim Sullivan both emphasized the importance of getting
this work done, so an ordinance would be ready for Town Meeting dn March.
The Route 28 committee intends to be finished by Cctober 15 and will
present their recommendations to the EDC and. the Planning Board., 1It's up
to them to make the final decisione. . Ganem reported that the Planning ~
BCard had set October 26 as the date for the PR and EDC to discuss the
Route 28 ordinance. fThe meeting will be a2t 7 p.m. ar the Wolfeboro
Libravy. This will be a draft document, and will probably ‘need some
additional work. o | B

BUSINESS DEVELOEMENI CORPORATION

Amanda Simpson waz asked re Teport on this in the absence of Andy Milligan.
Their #1 priority right now is to transfer the Businesg Park property to
the BDC. (Canem interjected that Andy had asked to be on the Selectmen's
October 20 agenda to discuss this.) Another priority is to get in touch
with State agencies to find out what help 1s available, They 2lso plan to
contact existing lmaal‘bqsinesses‘andlwcrk out ways to help them with
expansion plansg, 0 B T T S S

Information that is really needed is a "labor shed" study for thig
area-—information about the potential work force. Businesses want to know
this, and also want to know about available office space and land. The
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available infermaticn about the labor force is only county-wide, and
doegn't tell anything about the workers except that they are emploved or
unemployed. Tt doesn't tell specific information such as education, or
particular skills or training. A realtor could lead collection of the
information on available office space and land. Several people volunteerad
bob Grott (who was absent) for this task. Or members of the Chambar of
Commerce could do it.

Another goal of the BDC is to make contact with other business development
corporations gnd various support agencies. Ossipee is working on this. 1t
might be valuable to join forces with neighboring towns and regions to
apply for grant money. P

Ganem said she sees the BDC's role as going after funding and availahle
land (hard numbers.) The other concerns——-like helping of local
businesses-- would be EDC's role.

Simpson said that another long-term goal would be to set up loan
criteria~~to use when the BDC has morey to loan. Canem suggested inviting
repregentatives of all the local banks to meet with the BDC, &% that would
get more attention than visiting them one by one,

The BDC has now moved their meetings to the marning .

STRATEGIC PLANNING COMMITTEE

Bill Wiebe reported that they have been sorting out the roles of the
various entities in Town which are involved in planning and earrying cut
plans~-3electmen, Planning Board, Town Manager, Town Planrner, Fconomic
Development Committes, Wolfeboro 2000 Committees, etc., They all overlap,
as they're all lookimg at the future of Wolfeboro. Next step is
considering the products, and then the mechanisms which will produce them,
without all the groups spinning their wheals,

The sub-committee (Wiebe, Grott and Ganem) wants to develop a matrix of
group efforts to provide some overall direction for using funds and
efforts. They are particularly anxisus to keep the public informed about
what is going on, and the platning efforts,

Focus is on improving the quality of life. What is our visien for the
Town--its appearance and physical environment? Social envirenment,
education, business climate, cultural environment? Customer orientation
for Town management, support for small businesses, better services for
citizens and potential citizens, public safety (sidewalks, parking,
trangportaticn, etc), accommodations and restaurants, better promotion of

Wolfeboro throughout whole NH araa, maintaining the appearance of
properties.

There was discussion of how the subcommittec could chart thig plan—-matrix
or flow chart, perhaps using colored pancils to identify participants and
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goaly.

Shirley Ganem anncunced that the first Business Seminar, on Workman's
Compensation, will be held the last week in October er the first week in
November. She's waiting for a definite date from the State, It will be an
early morning, breakfast gathering,

Amanda Simpsen said UNH is offering a one-day course in marketing public
entirles on October 19th, 'The cest is $90 per person, anmd it sounds very
worthwhile. Anyone who wishes to go should let Ruth know in the FPlanning
Dffdce.

Ganem asked if the committee would like to adé* the new First NH Bank
Manager to their group since Mike Toomey has been transferred. All felt
there should be a banker on EDC, but suggested trying a vepresentative from
one of the other banks. Perhaps it ghould be someone from the school
board, or the superintendent ¢f schools.

The next ERC meeting will be held on October 6 in the Planning Office
Conference Room.

The meeting was adjourned at 8:58,
' Respectfully submitted,

Crck N Orilind o

CSEnretary






